Minutes

Hermosa Beach Sister City Association

September 8, 2008

Attendees:  Deborah DeMaderios, Don DeMaderios, Merna Marshall, George Barks, Moira Nelson, Claudia Lindwall, Guests: Paul Hawkins, Steve Ramirez

Call to Order: Deborah DeMaderios: 7:05 pm

Approval of Minutes:  Motion: George Barks, 2nd Merna Marshall to approve the minutes of August 4, 2008. So ordered.

Treasurer’s report:  Deborah presented minutes on behalf of Treasurer, Cathy on vacation.  A new account #208 Loreto Delegates was added.  Noted updated information on CD appears in the report.  

Motion to approve Treasurer’s report: George Barks, 2nd Merna Marshall.  So ordered.

Membership:  Moira Nelson reported that we have ~56 memberships for ~$1340 vs. line item budget of $1,500.  Moira will bring membership applications and information to the Auction on 09/28.

Open Discussions on Various Topics:

Paramedics:  Paul submitted dates for the next Paramedic training trip: November 4 – 13.  This trip will be for 10 days to accommodate airline schedules.

Roundtrip airfare for three will be ~$1,032, which includes a credit applied from airfare held by Lynn Riley.

Motion to approve $1,032 George Barks, 2nd Claudia Lindwall. So ordered.

Paul also advised that during this trip he would like to replenish the medical supplies and requested $1,000.  After reviewing the remaining funds in the budget in the Paramedics account, a motion was made to approve $800 by George Barks, 2nd Claudia Lindwall. So ordered.

HBSCA Aprons: Deborah DeMaderios made clear for purposes of including to the minutes, that the aprons were purchased at a cost of ~$240, approved and paid by HBSCA.  The association agreed to sell the aprons for $15.00 each.  The funds were to reimburse the General Fund for the cost of the aprons and to offset the funds previously allocated to Dr. Fernando’s surgery.

Auction:  Merna, Claudia and Dorothy will meet this Wednesday to catalog and prepare tags for the auction merchandise so that they are labeled for auction.  The labels should be done by next week.

Student Exchange:  George presented a flier and proposed timeline schedule for 2009.

· Before September 30, meet with new principal to select dates before lunchtime student assemblies and parent meetings.

· Before October 17: Meet with Spanish classes with slideshow and testimonies of kids who went (Spanish class is “0” period this year, so probably Ramie and Mackenzie could go with you)

· Send letter home to parents of students in Spanish classes.  Cut-off to sign up will be 11/14.

· Week of 11/17-21, meet with 7th and 8th grade classes during lunch in MPR. Set up slide show and talk to interested students.

· Before January 23 have evening meeting for interested parents.

· Before January 30 – send letter home to parents about trip and put letter on Web.

· Before February 28 – Second parent meeting if needed and second letter home.

· Before March 10 – final letter.

· Trip will be April 4 – 10

DISCUSSION

It was suggested that the above schedule include a deadline of February 2, 2009 to commit to the minimum 10 airline tickets in order to secure best airline fares.

George to look into the possibility of attending Back-to-School night, Halloween Carnival with a booth (10/24) and any parent’s night that is appropriate.

Motion to approve $500.00 as a deposit for Airline airfare securing of 10 seats at group rate fair: Motion: George Barks, 2nd Deborah DeMaderios. So ordered.

There were discussions sharing concerns for 2009 Student Exchange program challenges. Including but not limited to:

1. Rising cost of airfare.

2. Rise in crime in border cities.

3. Poor economic conditions.

Given the concerns outlined above and one of the primary objectives of the association is to support the Student Exchange Program, it is recommended to have in-depth discussions regarding potential options and solutions to address such issues and concerns.  Examples are to consider what a reasonable maximum airfare is and subsidize the balance.  To pro-actively manage the differences between border cities (Tijuana, Ensenada) and Baja Coastal Communities, like Loreto on the Sea of Cortez to alleviate parental concerns.  Given the poor economical conditions facing both US and Loreto, there may be a need for additional fund raising efforts to ensure the integrity of the program.

Calendar:  

· Sister City Auction on September 28th 

· Adult Trip: October 22 – 26 to take advantage of Loreto Birthday on 25th.  Actual stay dates can vary by person based on airline schedules and personal preferences.  Be sure to check airfare, as rates appear to be increasing. 

· Student Exchange April 4 – 11, 2009

Adjournment/Adios: 8:15pm
Respectfully submitted,

Don DeMaderios

