Minutes

Hermosa Beach Sister City Association

February 1, 2010
Attendance:   Deborah DeMaderios, Pres.; George Barks, V. Pres.; Moira Nelson, Sec.; Cathy McCurdy, Treas.; 
Beth Burke, Don DeMaderios, Amparito Doolittle, Jane Gierlich, Jim Gierlich, Paul Hawkins, Claudia Lindwall, Merna Marshall, Dick McCurdy, J.R. Reviczky
Call to Order: Deborah DeMaderios, who welcomed guest Geoff Hirsch
Approval of Minutes:  

Motion to approve minutes of 1/4/2010 meeting, Cathy McCurdy; 2nd, George Barks. All Ayes.  So ordered.
Membership Report:
Payment for membership renewal is due at the start of each new year.  Reminders were e-mailed in January and will be followed up by regular mail in February.  So far, 18 memberships have been renewed, corresponding to approximately 31 members.  We also have a total of 6 lifetime and complimentary memberships. 
Paramedic Update:

Paul Hawkins attended the U.S.– Mexico Sister City Association Conference in Palm Springs, where he made useful contacts for obtaining future assistance for the paramedic team and heard a talk by the president of the Mexican Fire Chiefs Association on regulations concerning the importation of fire-fighting equipment to Mexico.  Paul himself gave a well-received talk about training the Loreto paramedics. He says it makes sense for us to keep our focus strictly on paramedic training, since the meeting showed him that there are other ways for communities in Mexico to get assistance with firefighting from the United States. 
Paul is planning two trips to Loreto in 2010, most likely in April and in the fall. Two or three volunteers will go on each trip, depending on costs and budget.  He is now collecting a list of needs from Loreto and from now on plans to take only those types of supplies that do not require extensive paperwork on the part of Loreto (e.g., glucose testers and batteries for the defibrillator, but no drugs). Since Paul’s last update, the Loreto paramedics have gotten their pickup truck back, repainted.
Adult Visit to Loreto Update:

All those going on the trip are urged to preregister on-line at the Alaska Air website in order to expedite check-in.
A boat excursion is planned to Coronado Island and will include an eco-tour and lunch.

Loreto will be hosting a whale-watching trip, to include lunch, on the Friday of the visit.  
A discussion ensued concerning the fact that when participants in the adult trips to Loreto are treated by the people of Loreto to meals, lodging, or entertainment there, for which they would otherwise have paid, it puts the HBSCA under an obligation to reciprocate when adults from Loreto visit here, but we do not have funds for that purpose or a procedure governing when to use funds for that purpose.  Motion by Merna Marshall, Don DeMaderios 2nd, that when participants in the adult trip to Loreto receive free entertainment or services from Loreto’s Sister City Association, for which they would otherwise have paid, they be encouraged to make discretionary donations to an Emergency Fund to be maintained in our Treasury and used for hosting visitors from Loreto. One objection (J.R. Reviczky). Motion approved.
After further discussion, Cathy McCurdy moved to rescind the preceding motion -- 2nd, George Barks.  All Ayes. Merna Marshall then made a new motion, Don DeMaderios 2nd, that when participants in the adult trip to Loreto receive free entertainment or services from Loreto’s Sister City Association, for which they would otherwise have paid, they be encouraged to make discretionary donations to an Emergency Fund to be maintained in our Treasury and used for hosting visitors from Loreto on a case-by-case basis to be decided each time by vote of HBSCA members.  One objection (J.R. Reviczky).  So ordered.
Tri-Cities Cinco de Mayo Fundraiser Update:

The event is planned for Sunday, May 2, 2010, from 1 to 4 p.m., at Ortega 120 restaurant. George Barks is chair of the planning committee.
Auction Update:

The proposed date for the auction is October 3, 2010, but no one has yet volunteered to chair the planning committee.  If no one steps forward by Memorial Day, we’ll have to consider forgoing an auction this year.
Student Exchange Update:  

The taco get-acquainted party hosted by Nicole was a great success.  All the parents of student-exchange participants attended, although some of the students could not be there because they were away on the middle-school science trip.  Representatives of the other tri-city sister city organizations attended and gave parents rave reviews of the HBSCA and our student exchange program.
A Spanish teacher has volunteered to give our student-exchange travelers to Loreto a free 1-hour Spanish class on March 9.  The final pre-departure meeting is scheduled for March 22.

Treasurer’s Report:  
Highlights of the Monthly Budget Report included moving $7500 into checking in anticipation of the upcoming student-exchange trip and placement of the remaining $5000 into a CD at 1.78%. Motion to approve treasurer’s Monthly Budget Report: J.R. Reviczky; Merna Marshall 2nd. All Ayes.
Cathy McCurdy presented the new budget for 2010, and we discussed proposed increases to two key portions of it: the paramedic budget and the student exchange budget.

Motion by Don DeMaderios to increase the paramedic budget to $5000; J.R. Reviczy 2nd.  All Ayes.

The budget proposed for the 2010 student exchange programs was higher than the 2009 budget for various reasons, including the larger size of this year’s student group (double last year’s), the decision to subsidize part of the airplane ticket price for students flying down to Loreto, and increases in airfare for students visiting from Loreto (their airfare had been included in the proposed budget). We discussed ways to raise funds to help cover the projected increase, including having Hermosa Beach exchange students tend a special table of auction items at the Cinco de Mayo Fiesta, targeting certain other sales at the fiesta for the student exchange, asking other clubs and organizations for money (Deborah will speak to Tri-City Sister City Association; Cathy will draft letter to Kiwanis, Rotary, and Women’s Club), applying for grants or scholarships  (Geoff  Hirsch and George Barks will look into this), and having a booth at the Memorial Day Fiesta de los Artes (J.R. will see to this).  Also, George will ask the Loreto Sister City Association if Loreto can pay for the plane tickets of their students, with the expectation that we will provide a subsidy of $100 per ticket. George will also solicit the U.S.–Mexico Sister City Association for funding to offset the increased costs of this year’s program. 
Motion by Don DeMaderios to keep the air subsidy for the students visiting from Loreto in the budget but to require secondary approval by vote of members before it can be spent, pending efforts to raise funds to help cover it; Claudia Lindwall 2nd.  All Ayes.

Motion by Amparito Doolittle to approve the proposed budget minus the $1200 contingency sum that had been requested for the student exchange; George Barks 2nd.  All Ayes.
Announcements:  
· Dr. Silva, a chiropractor in the South Bay, often provides free treatment for Monserrat Murillo when she visits from Loreto.  Amparito Doolittle will arrange to invite him to an upcoming HBSCA event and award him with a certificate or some other recognition of his services.
· Berta Romano, the President of the Loreto Sister City Association, has suffered a brain infarction. She will not be attending the student exchange.
Calendar:  

· Adult trip: February 23 – 28, 2010

· Student Exchange trip: March 28 – April 4, 2010

· Biannual auction: tentatively, October 3, 2010, at home of Chuck and Missy Sheldon

Adjournment/Adios:  At  9:15 p.m., Claudia Lindwall made a motion to adjourn; 2nd, Merna Marshall.  All Ayes.
Respectfully submitted,

Moira Nelson
Secretary

