Report to the Hermosa Beach Sister City Association

From PROBEA, a program of the 

San Diego Natural History Museum

October 2004 — March 2007

Highlights

· October 2004
Ocean Oasis workshop

· January 2005
Participation in the Grupo Tortugero Conference;          

Donation on behalf of HBSCA to Grupo Tortugero
Conference

· January 2006
Donation on behalf of HBSCA to Grupo Tortugero 




Conference

· December 2006
Obtained funding to resume work in Loreto

· January 2007
Attended the Grupo Tortugero Conference and began 



preparations for resuming work in Loreto;

Donation on behalf of HBSCA to Grupo Tortugero Conference 

Accomplishments 

In the fall of 2004, PROBEA received its third grant from the Hermosa Beach Sister City Association (HBSCA), this time for $11,063. We have accomplished the work described below with this funding.

October 2004

Ocean Oasis workshop

We facilitated a workshop for 53 students from the Universidad Autónoma de Baja California Sur (UABCS). These students were in their first year of a four-year program studying “alternative tourism.”

January 2005

Seventh Annual Grupo Tortugero Conference

Our lead instructor facilitated two environmental education workshops attended by local children and children of the conference participants.  Six UABCS students who participated in the Ocean Oasis workshop assisted before and during the conference. PROBEA also donated $600 on behalf of the HBSCA to GT. This money provided funding for four individuals who work for turtle conservation in Baja California Sur to attend the conference.  The donation paid for their conference fee, food, lodging and travel expenses.

January 2006

Eighth Annual Grupo Tortugero Conference 

We were unable to attend as our lead instructor was on leave. In addition, we were in restructuring our work throughout the Baja California Peninsula. We did, however make another $600 donation on behalf of HBSCA.

Nuestro patrimonio natural, orgullo sudcaliforniano

(Our Natural Heritage, Pride of Baja California Sur)

In 2006, an anonymous donor (through the International Community Foundation) requested that we develop a curriculum featuring the rich natural resources of the La Paz region, with the commitment to take the curriculum to Loreto in the program’s second year. Currently in its pilot phase in La Paz and San José del Cabo, this comprehensive curriculum targets fourth- to eighth-graders. It includes ecosystem concepts with application to beach, wetland, dune, desert and oasis ecosystems; a section on the Áreas Naturales Protegidas (Protected Natural Areas) of Baja California Sur; an all day field trip to a local site, and design and implementation of an action project to benefit the environment. Attending the Ninth Annual Grupo Tortugero Conference provided us the opportunity to renew old friendships, create new ones and build new collaborations to support the presentation of our new curriculum to Loreto. What follows is a report on the results of a four-day trip to Loreto, January 25-28, 2007.

January 2007
Ninth Annual Grupo Tortugero Conference 

Director of Binational Education Doretta Winkelman and PROBEA Program Manager Karen Levy-Szpiro attended the turtle conference. In addition, they conducted several individual meetings to lay the groundwork for returning to Loreto in the fall with our Natural Heritage curriculum.

Thursday, January 25, 2007

Doretta and Karen attended the Grupo Tortugero reception at the home of Tony and Linda Kinninger, one of the conference’s sponsors.  We reconnected with many individuals, organizations and former collaborators and made appointments with those on our contact list.

Friday, January 26

We met with Samuel Joseph Salinas Christensen, President of the Universidad Autónoma de Baja California Sur. He was very excited about our Natural Heritage curriculum and would like us to offer this course to his alternative tourism students. He will support us with a possible new classroom for the workshop. He also sees our collaboration as a solution to one of his challenges, which is to provide 600 hours of community service during his students’ four-years of study. We will explore teaming his students with classroom teachers and their students in carrying out the action project requirement of the curriculum. Samuel also provided us with the current list of all the schools in Loreto, the directors and their contact information. 

We met with José Martín Zapata Flores, Sub-director Académico de Centro Regional de Educación Normal. (José remembered Doretta from a 2004 Ocean Oasis workshop.) We discussed training the Normal student teachers in our Natural Heritage curriculum. Following training, they would teach the curriculum and implement the action projects in partnership with their master teacher and his or her students. José was very enthusiastic about our program and will discuss it with the Director of the Normal. He also offered classroom space for our workshop.

We visited the Secretary of Public Education office (SEP), and although the Delegado (Yuan Yee Cunningham) was not in, five secretaries were present. One of them remembered Doretta from Ocean Oasis in 2004. They provided us with information, and some are interested in participating in our program. The office will support the program and may send a representative for the opening ceremony.

Saturday, January 27 

We had a breakfast meeting with Mark Spalding, President of The Ocean Foundation (OF) and Viviana Jiménez, Senior Program Officer. Mark represents the Loreto Bay Foundation (LBF), a program of the OF. The LBF is funded by the Loreto Bay Corporation, which is building 5,000 homes south of Loreto. Homebuyers are required to donate a percentage of the purchase price to the Foundation, which uses the funds to support projects that benefit the Loreto community. Mark, a long time PROBEA friend, invited us to submit a proposal to The LBF. 

After our meeting with Mark and Viviana, they introduced us to Siri Thomas, an American citizen living in Loreto. She volunteered to introduce us to other expatriates who are interested in discovering ways to support the community.

We met with Johath Laudino of Pro Peninsula regarding creating a collaboration with Grupo Tortugero. Johath supervises the GT teams throughout the BCS peninsula.  We are exploring how PROBEA can train the GT team leaders to introduce our Natural Heritage curriculum to the communities where they work. GT’s area extends from Bahía de Los Angeles to Mulege, Loreto, Agua Verde, La Paz, Los Cabos, and all the way around the peninsula up to Laguna Ojo de Libre.  Within two years, our curriculum could be implemented in up to 22 communities along the shoreline of Baja California Sur. We ourselves would never be able to reach most of these areas. (See map)

We ran into Herb Raffaele, Chief of the Division of International Conservation of U.S. Fish and Wildlife Service on the streets of Loreto.  We had recently met with Herb in our offices in San Diego and described our work in great detail. We discovered Herb was spreading the good word about our work all throughout the community to associates he would run into.

Brett Jenks, President and CEO of RARE:  In October 2006, Martin Goebel, a member of PROBEA’s Binational Advisory Board, advised us to get in contact with Brett Jenks from RARE as they have a program called the “Pride Campaign” that might be compatible with Our Natural Heritage, Pride of Baja California Sur program. When the PROBEA team landed in Loreto for the 9th Annual Turtle Conference, we discovered that Brett and the Board of Directors of RARE were in town for a few days. We talked with some collaborators who knew him and asked for an introduction and finally met with him on the last day of the Conference. Brett was enthusiastic with our plans to implement Our Natural Heritage in Baja California Sur. Although his organization doesn’t fund other programs, they have the ability to give matching grants. Our next step is to talk to RARE’s financial person to discuss the details of our program and find out where PROBEA and RARE interface.

We met with two student interns of Ecology Project International (EPI) (one of our collaborators working in La Paz and Loreto) to discuss their interest in becoming trainers for PROBEA, especially our Natural Heritage curriculum. We will discuss with the executive directors of EPI how we might coordinate these interns working for both organizations. Together both organizations can provide full time work for these young and energetic interns.

We met with Cecilia Fischer of the Loreto Bay Corporation (LBC). Cecilia has been connected to the sister city organizations through Jack Belasco for several years. (She sends her best to members of HBSCA.) She acts as the link between LBC and the community supporting sustainable practices. She provided us with updates about the community and ongoing activities in Loreto, and introduced us to various players around town.

Sunday, January 28 

We met with Carlos Maraver and his wife Irasema (Loreto Bay Sister City Association) at their family restaurant in downtown Loreto. Dr. Collins (who looks wonderful by the way and years younger…he dyed his hair) joined us there and I introduced my associate, Karen Levy-Szpiro to them so that when she and the PROBEA team return to Loreto in the fall, she will already have a connection to them. We arranged to contract with Irasema to provide the meals for our participants during our four-day workshop in the fall. She, of course, was delight to provide that service for us.

We also met with Raquel Briseño Dueños, Unidad Mazatlán, Instituto Ciencias del Mar y Limnología de la Universidad Nacional Autónoma de Mazatlán, who would like us to bring our curriculum to Mazatlán, Sinaloa at some point in the future.

Our final meeting was with Linda Kinninger, president of the Grupo Ecologista Antares (GEA). She and her husband, Tony, have donated land with an existing building to GEA. The building will be renovated to be suitable for a community center that will include a museum, a classroom, a community library and housing for student researchers. Linda is spearheading a capitol campaign to raise the $400,000 necessary to renovate the building. As of January they had secured half that amount, which will allow them to begin the project.

We seized the opportunity to tell Linda about PROBEA and our plan for environmental education in Loreto. She offered us workshop space in the new community center when the building is completed.

Final comments

Currently we have $2,000 remaining of our HBSCA budget, which we will apply to our fall 2007 workshop in Loreto. This will be leveraged by additional funds we mentioned from an anonymous donor through the International Community Foundation to resume our work in Loreto.  And finally, we have submitted our grant to the Loreto Bay Foundation for supplemental funds to support a strong program for Loreto. HBSCA has been our only source of support for Loreto until now.  With these additional grants, we will be able to return and offer more programs to Loreto’s educational community and to contract a local project coordinator.

Thanks to you, the HBSCA, for your past and continued support. We deeply appreciate your dedication and commitment to Loreto. We look forward to seeing you in July in Hermosa Beach.

Best regards to each of you,

Doretta Winkelman and the PROBEA Team

Budget Expenditures and Current Balance:

  $    977 
Workshop supplies  

271 
Per diem costs

135 Telephone expense

     1,440
Travel expense

        260
Conference Fee

     1,957
Program Manager

     1,200
Professional Fees/Instructors

     1,800
Grupo Tortugero donations (2005, 2006, 2007)

     1,000
Indirect

$   9,040
TOTAL spent

$   2,023
Balance remaining as of March 30, 2007

$11,063
Grant amount
